[image: image1.png]


Cuesta College Federation of Teachers




Local 4909










Strength Through Unity

Council of Representatives

October 6  2005 Meeting Minutes

Room # 5401

Attendance according to the sign-in page (p = present;  a = absent):

Academic Skills/DSPS

Lisa Curtis (p)



Karen Waska (a)

Biological Sciences

Nancy Mann (p) 

1 vacant position

Business Education

Marilyne Cleeves (p) 

Diane Lichty (p)

Cindi Wilshusen (a)

Counseling

Dana Gough (p)

Julie Smith (p)

Engineering & Technology

Pete Lagomarsino (p)

2 vacant positions

English

Steve Leone (a)

Sara Wiebe  (p)

2 vacant positions

Fine Arts


Peet Cocke (p)

Douglas Highland (p)

Human Development

Bailey Drechsler (p)

Kimberly Blackie (p)

Languages & Communication

Betsy Dunn (p)

Tony Rector-Cavagnaro (p)

Ralph Sutter (p)

Learning Resources

Tina Lau (F’06) (a)

Keith Bontenbal (S’06)

Mathematics

Steve Herbekian (p)

Bobbe McGee (a)

Richard Taylor (p)

Peggy Wright (p)

Nursing/Allied Health

Marcia Scott (p)

Antonia Torrey (p)

Performing Arts

John Knutson (a)

Ron McCarley (a)

Physical Education

Bob Miller (a) 

Mike Napoli (a)

Physical Sciences

 1 vacant position

Social Sciences

Peter Dill (p)

Victor Krulikowski (p)

Mark Weber (a)

Student Life & Leadership;

Health Center

MJ Basti (a)

CCFT Executive Board

Marilyn Rossa – Pres.  (p)

Matthew Fleming - VP (p) 

Hedy Carra – Secretary (p) 

Melanie Senn – Treas. (p)

Jim West – Grv. Officer (p)

Susan Marsala - COPE  (p) 

Rich Taylor – Liaison  (p)

Lisa Curtis – Liaison (p)

Marilyne Cleeves - PT Chair (p)

Guests: 

none

The meeting was called to order at 3:30 p.m.

1.
Announcements

Senn distributed lists of CCFT members in each division to the Council Rep(s) for each division.

Sutter has posted the CCFT/CFT/AFT calendar created by Marsala.  The events and dates we were given at the CR/EB Retreat are included. The CR and EB are encouraged to submit related information.

2.
Academic Senate Report


Merzon reported the following:

· AS is where the Administrative Evaluations begin.  In Spring 2006, Dan Chacon and Harry Shade will be evaluated.  

· AS has formed a subcommittee on +/- grading; students will be included on the subcommittee.  

· The Accreditation Mid-Term Report was approved by the Board of Trustees at the October BoT meeting.  

· If faculty have any questions about Faculty Professional Development, they should ask them of Harry Shade, not Merzon, until a Faculty Professional Development Coordinator is hired.

3.
November Special Election 
Marsala reported that, although CCFT is encouraging everyone to support NO votes on Propositions 74, 75, and 76, we are going to focus primarily on Proposition 75, since 74 and 76 are already projected to fail. Proposition 75 prohibits public employee labor organizations from using dues or fees for political contributions unless the employee provides prior consent each year.  If passed, Prop 75 will severely hurt the ability of all unions to fight for fair wages, benefits, safety protection, and much more.  Marsala distributed “I’m voting Nov. 8.  Please join me. Vote NO.” postcards and a handout with information about a Democratic Women United call to action asking for help with phone banking.  Reps were encouraged to participate and to share this information with their divisions.

Carra passed around a “grab bag” from which interested Reps could pick a slip of paper printed with a COPE task, such as “Staff the COPE Table for One Hour” or “Post Flyers on Campus” or “Join a CCFT subcommittee.” Reps were rewarded with a little chocolate and the opportunity to make a big difference.  Marsala will be contacting them.  Thank you to everyone willing to participate!   

4.
CR/EB Retreat Follow-up

Fleming reported that the draft of the summary of “what we’ll do” list created at the retreat by the attendees was emailed to all reps. Fleming said that one attendee emailed an additional item that the attendee thought had been discussed and should be included.  The CR discussed this item.  Fleming said he planned to send the summary to all members (not just reps); Rossa said she thought it should just go to the reps since it will be difficult for those who did not attend the retreat to understand without the full context.  The reps decided on a deadline for completing the final draft and sending it to all reps:  October 12.


A Code of Conduct for the Council of Representatives was discussed and the CR decided to form a Code of Conduct subcommittee.  Ideas to consider were attendance, confidentiality, and civil and professional behavior.  One rep made the point that expectations are different for the roles of the CR and for behavior. Volunteers to serve on this subcommittee include Blackie, Dunn, and Torrey.  One EB member will serve as liaison and will meet with the committee to convene it.  


Lagomarsino reported on the status of mediation.

5.
Possible Dues Increase

The CR discussed the possibility of raising dues. Rossa explained that CCFT expenses are growing faster than income from dues.  Few substantial salary raises during the past several years means that the amount of income received from dues has increased very little. CCFT must pay dues to CFT, AFT, AFL-CIO, and to our local Tri-Counties Central Labor Council; the amount of dues paid to these groups increases every year. Yet CCFT has never raised the percentage of dues our members pay.  Faculty pay 1% of their salary (part-timers pay 1% or $10.00 per month, whichever is greater; CCFT actually loses money by subsidizing part-timers in the union, but they are welcome).  Last March, the CFT voted to add a $3.00 per capita (to be placed in an Education Defense Fund for the purpose of defending educational funding and defeating proposed anti-education employee initiatives), effective 9-1-05 and sunsetting 9-30-07.  Presently, our local CCFT is absorbing this additional $3.00 per capita. 


Senn recommended that CCFT raise dues by .25%.  This would offset the raise in dues CCFT must pay, the per capita, and the increasing legal costs for representing members. 


The CR discussed various aspects of paying and raising dues.  One rep said that he has heard some new faculty are reluctant to join CCFT until they receive tenure for fear of management reprisal.  Rossa stated that never once has she seen the district act in a retaliatory manner against anyone for any reason, including being in the union. Senn asked reps to try to recruit new members and to encourage the fair share payers (all faculty must pay their fair share for receiving the benefits of bargaining even if they don’t join CCFT) to join:  they pay, so they might as well get all the benefits of being a member.


Rossa stated that the issue of raising dues may be put to a vote by the end of this semester.

6.
Status of Negotiations

The SISC issue is now being handled by our CCFT lawyers.


Rossa reminded us that FREE prescriptions for generic drugs are available at  

  COSTCO; we do not have to join COSTCO in order to get the prescriptions filled there. 


Rossa announced that the Peer Evaluations Subcommittee is now place:  Basti, West,

  Fleming, and Marie Larsen.

7.
Other


President Rosenwasser has asked to attend our November CR meeting to discuss the bond issue.  The CR agreed to include her on the agenda.



The CR discussed the proposed 2006-07 academic calendar.  Rossa explained a


recommendation discussed during the EB meeting concerning holidays; all reps were


in agreement that she present the recommendation to the Calendar Committee.

The meeting was adjourned at 4:40 p.m.

Minutes submitted by Hedy Carra, Secretary

Cc: CCFT members

