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Budget News —

Trigger Cuts and FTES Gains on the Horizon

By Allison Merzon

The budget news heading into December
looks grim. Many at the state and local level
are predicting that the state revenue shortfall
will trigger the “Tier Two” automatic
budget cuts. For Cuesta College, the loss in
revenue from such a cut will be
approximately $600,000. This loss will
come as a revenue loss, not a loss in
workload (cuts to classes) as has been the
case in previous state budget cuts. The good
news is that the college has about $1.3
million in contingency dollars that can be
used to offset this cut without having to

resort to reductions in workforce, pay cuts, or
furlough days.

Looking to the future, the state has established
a new baseline for what it means to be a
medium size college. This new FTES target is
within Cuesta’s reach. And, the new target
brings with it an influx of dollars over several
years -- $1.1 million per year for four years.
The Enrollment Management Committee is
reviewing the options regarding this idea and
should have a recommendation soon. Of
course, had the college run a summer school
program a few years ago, we could have used
summer generated FTES (in a complex process
of moving numbers around) that would have
allowed us to use 2011 summer school FTES
to reach the new goal, and new dollars, now.

CCFT will continue to monitor the state as
well as our local budget and keep you
informed.

Go Cougars

Know your Contract, Know your Union

By Victor Krulikowski

Are the following statements true or false?

1. You can’t check your appropriate pay level in the contract because all faculty can
negotiate their pay with the district at any time.

2. The part-time bumping rights MOU is still in effect.

3. The administration can put you on double secret probation and conduct an investigation

of you without your knowledge.

4. There are comprehensive, campus-wide policies and ongoing training for faculty

regarding TBA hour regulations.

See Know Your Contract Page 2
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Know Your Contract

continued from page 1

5. Though some faculty have a work year that is 197 days, full time (“regular”) faculty is
defined as 175 days (and are compensated accordingly for days beyond 175).

6. The district maintains a personnel file for all employees that can contain private
information such that only members of the Human Resources department can view them,
though faculty can request a summary of their own file.

7. My current office phone extension is x2673?

Answers:

1. False. Salary schedules can be found in Appendix B of the contract and can be used to
check your pay stubs which no longer include your step and column information.

2. False. The district would not extend it so that policy has now lapsed.

3. False. See section 9.2 of the CBA. There is a timeline and requirement of notification for

any matter that could lead to disciplinary action or related investigation.

4. False. Neither of those is the case, though both are requirements established by the Chancellor’s office and the

district was notified of such in 2008.

5. True. See section 5.7 of the CBA.

6. False. See article 8 of the CBA. You have a right to see your file.
7. True. Allison Merzon’s is x2771, peet cocke’s is x2550, Mark Tomes’s is 2223. .

CCFT Council Concerns

By Michele McAustin and Tony Rector-Cavagnaro

Council Concerns

The Council of Representatives (CoR) which consists of elected union representatives
from each academic area meets monthly to provide an avenue for on-going
communication between the academic areas and the Cuesta College Federation of
Teachers (CCFT) Executive Board. Tony Rector-Cavagnaro and Michele McAustin are
serving as co-chairs to the CoR for the 2011-2012 academic year. The second agenda
item for each meeting is Area Concerns. This agenda item provides each council
representative an opportunity to voice concerns which have surfaced in their respective
areas. Listed below are three concerns raised at the August and September 2011 meetings
which have already had some positive results/resolutions as explained below.

See Council Concerns Page 5

Part-time Faculty Committee News

By Kathryn Logan

The Part-Time Faculty Committee held its
first meeting this semester on September
21%. This meeting provided part-time
faculty with an opportunity to get
acquainted, discuss important issues, and
we set goals.

Student Learning Outcomes

There have been some recent developments.
Part-time faculty can now receive
compensation  for  their  additional

pedagogical work on Student Learning
Outcomes (SLOs) and Assessment, and part
-time instructors substituting classes can
now receive payment at the substitute rate
(per recently signed MOU). Last February,
an MOU was signed that qualifies regular
and part-time faculty as long-term
substitutes when they are required to
provide instruction for 10% or more of the
hours of the same class and section in any
given academic semester.

Bumping Rights MOU

A remaining issue of concern among part-
time faculty is the PTF Bumping Rights
MOU that sunseted last spring semester.
This MOU gave PTF with Level II
assignment rights in a specific subject area,
the right to bump (only) Level III temporary
faculty when a course assigned to the
faculty member at Level II was cancelled,

See Part-time Faculty Page 4
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CCFT Endorses
Sharon Hendricks for CalSTRS Board

Advocate for Community College Faculty Deserves Your Support

Sharon Hendricks is the CFT, CCCI, FACCC and CPFA endorsed candidate for
the Community College representative on the CalSTRS Board. “We are facing
unprecedented attacks on teachers and public pensions while also witnessing great
economic instability. These are challenging times for our country, our state and
our role as educators in the public sector. Politicians are using the attacks on our
pensions as a tool to undermine unions and weaken the middle class. As the elect-
ed Community College

Representative to the CalSTRS Board, I will fight for the secure retirement for all
. part-time and full-time community college faculty. I will also keep you informed
and solicit your ideas about challenges facing CalSTRS and its members.”

Carl Friedlander, President of the Community College Council, states, “Sharon Hendricks will be a thoughtful,
forceful, and persuasive voice on the CalSTRS Board. She understands both the fiscal and political challenges
our retirement system faces and she will engage in the kind of regular, two-way communication with faculty
that the current situation demands.”

Sharon has been working to ensure the retirement security of community college faculty at the state level,
serving on the CFT and FACCC Retirement Committees as well as at the local level, speaking to local chap-
ters’ and unions’ faculty groups regarding CalSTRS issues and the attacks on teachers and public pensions. If
you have questions for Sharon or want inormation about her campaign, please feel free to contact her.

Website: sharon4strs.com
Email: sharon4strs@att.net.
Facebook: facebook.com/sharon4strs

Twitter: (@sharon4strs

. “Target !
Workplace Bullying vs. Workplace Harassment “gf;;,;’g f;;,]ztace
Editorial — By Marilyne Cleeves defend themselves

unless company
Itis difﬁcult for me to witness some o‘f the incidence of detrimental to the employee’s policies are
allegations that have caused undue strife for some of our
colleagues. I write this article in hopes that as a group we will
work toward searching for facts that will detour the
disrespectful conduct of others.

personal and professional implemented to

development. Targets of workplace peovont such actions.’
bullying cannot defend themselves p ’

unless company policies are
Workplace bullying and workplace harassment are ugly implemented to prevent such
members of the same family. They flourish in the workplace, actions.

wreaking havoc in the lives of innocent employees.

>

What can you do about it?
Workplace bullying is frequent, deliberate, disrespectful
conduct with the intent of hurting someone else. The bully
conceals themselves through inconsequential untrue criticisms
of under-performance. The abuse is almost always
psychological.

Educate yourself . . . There is a great deal of information on the
Internet regarding this subject. Take the time to share your
education with others, discuss it among our colleagues and make

Like all forms of harassment, workplace bullying is See Bullving Page 6
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Part-time Faculty

Continued from Page 2

regardless of the date of cancellation. PTF
expressed their desire to have the Executive
Board continue pressing for this in future
negotiations.

SDI & Health Insurance

Although CA State Disability Insurance
(SDI) provides short-term benefits to
eligible workers and is available for both
full-time and part-time faculty (via a
negotiated contract between the District and
the Union), adjunct faculty stressed their
primary concern right now is the rising cost
of health care premiums recently
implemented by SISC. Anthem (SISC)
recently raised their rates from 9%-11% on
all of the plans they currently offer. The
least expensive plan is SISC PPO-D, which
costs $642/month.

Recent data acquired from Cuesta Insurance
and Benefits Department shows that most
part-time faculty enrolled in SISC have a
50%-74% load. For these individuals, they
receive a fringe benefit of $313.42/mo, so
their minimum out-of-pocket costs for SISC
medical insurance amounts to $328.58/mo.
Of the PTF eligible for fringe this semester
(147), only 31 are enrolled in SISC. This
low number raises questions as to why so
many PTF who qualify for fringe are not
taking advantage of the health insurance
provided by Cuesta. It is likely they opt out
because the insurance is too expensive, and
the fringe does not cover it. They may have
found a better insurance provider outside of
Cuesta. For temporary faculty hired after
July 2006, if they opt out of the health

Secretary -Treasurer’s

By Mark Tomes

insurance plan (SISC) they completely lose
their fringe. This raises an important issue
of concern — how difficult it is for
hardworking and committed individuals to
obtain health insurance, especially due to
insurance premiums skyrocketing and the
lack of increased fringe benefits to cover
that. Part-time faculty conveyed interest in
forming a task force to explore other
medical insurance providers.

FLEX Obligations

Another issue of concern for part-time
faculty centered around FLEX obligations
and whether they are really meaningful.
Sometimes it is difficult to meet FLEX
obligations without giving up certain
benefits, such as paid office hours. There
was also a suggestion to uncouple office
hours and FLEX - this stemmed from
concern that it is not clear how holding
office hours for students provides real
opportunities for professional development.
PT faculty want
more FLEX
opportunities in
which they can
participate. Last,
the standard 18-
week paid office
hour
compensation
does not allow
instructors who
teach 6-week, 9-
week, or 13-
week courses to
receive
compensation for
18 office hours,

Report

PROFESSIO

even though they meet with students just as
often as those who teach the 18-week
duration. PTF who teach these condensed,
intensive courses would like to have the
same opportunity to receive compensation
for 18 office hours.

Part-time Faculty Group

The Part-Time Faculty Committee Group is
up and running! The Group provides an
opportunity to access information and
important documents, such as meeting
agendas and minutes, and to find out about
upcoming events and professional
development opportunities. If you would
like to have access to the Group, you will
need to apply via MyCuesta. If you have
not received an email from the PTF
Committee Chair, and would like to, please
contact Kathryn Logan at

klogan@cuesta.edu.

NAL DEVELOPMENT

A variety of activities occur behind the
scenes to keep CCFT constructive,
healthy, and legal. One of them is the win
-win Catastrophic Leave Bank. For just
one day's worth of sick leave, a faculty
member (or their family member whom
they must care for) who has a temporary
illness or injury and has exhausted all
other leave can tap into the Bank to keep
their salary coming in. The Catastrophic
Leave Bank open enrollment period is

over, but a faculty member can still join
at any time. Nearly half of all Cuesta
College faculty members are CLB
members, and if that does not include
you, please consider joining. The CLB
membership application form is available
on the CCFT website under the Forms
link at http://www.ccft.org/

Thanks to the thrifty spending policy and
practices of the CCFT Council of

Representatives and Executive Board, as
well as CCFT member approval of a
dues/fees increase in 2009, the CCFT
treasury is finally gaining a healthy
financial reserve. As a reminder, in Fall
2008, CCFT had a $70,000 deficit (in the
red), and we could not pay all our bills.
Through managing our budget well, we
now average a monthly reserve of about

See Secretary-Treasurer page 5

Page 4
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Secretary -Treasurer’s Report

Continued from Page 4
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Balancing the Budget

As of November 9, 2011, the CCFT treasury holds $68,665.27 in
it. The COPE account has $6,108.09 in it, with $1,323.00 of that
allocated specifically to a local Board of Trustees election
campaign. With an election year right around the corner and the
need for Trustees who understand faculty issues ever more
important, please consider joining COPE, if you are not a
member, or increasing your monthly donation, if you already are
a member. Donation authorization forms are available under the
Forms link on the CCFT website at http://www.ccft.org/

Council Concerns

$50,000. Still, a major lawsuit filed on behalf of any
faculty member could reduce that to zero. The
Executive Board and Council monitor closely all
budget changes, and we will vigorously pursue CFT
and AFT legal defense grants when necessary to
help with expensive lawsuits. I am confident that the
CCFT leadership will keep CCFT financially
solvent, allowing CCFT to serve its purpose:
representing you and your interests in contract
negotiations, grievances, and other faculty issues.

Due to the able competence of Cynthia Wilshusen,
CCFT is finally getting caught up on our long
overdue annual internal financial reviews that are
due to our national affiliate, the American
Federation of Teachers. Additionally, we are
currently undergoing our biannual agency fee audit.
The latter audit report is due to CCFT in mid-
December; it will be forwarded to all faculty upon
receipt.

Buying a home can be scary. ‘
We can help. goud |

( |
buy where it counts! ﬁ"i:
!
www.aftplus.org
AFT has an sxpenza reimbursemant andice sndorsermant -ri
A Undon of Profe ' for g this program. For mom information, |

piusn contact AFT Financisl Services at 800/228-1122, axt.|
AFT+ 4433; sand an e-mail to disclosurainfo@aft.org; or visit|
Mimbebecatis_ www:aftplus crgidsclonre. !

Concern - 5 Lost/Frozen Full-time Faculty Positions from the

2010-2011 Faculty Hiring Prioritization Process

CoR members voiced concern over the 5 lost/frozen full-time faculty positions,
particularly the fact that in the case of several of the positions the hiring process was
well advanced at the time it was frozen. In the case of one position, reference checks
had already been complete. In the case of another, the first round of interviews had
already been held! CoR members reported that faculty on the hiring committees were
frustrated and angry, especially since they had been led to believe that the hiring

process would be completed.

Working Resolution: At Planning and Budget held on October 18, the committee

supported a proposal by Dr. Stork to fund the “unfreezing” of the FT positions that 5 Lost/Frozen
were frozen last spring. The positions are Economics, Philosophy, Biology, Political Full-time Faculty Positions

Science, and Chemistry. Moreover, it was understanding that these positions are

separate from the Faculty Prioritization process and will NOT supersede any hiring
priority established this year. CCFT will be exploring the possibility of negotiating an MOU with management to ensure that faculty
time—not to mention the time of the candidates and their references—will not be wasted in another aborted hiring process.

See Council Concerns page 6
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Bullylng Continued from page 3

an effort to end the abusive behavior. The following links can help start your quest:

Workplace Bullies
http://gbr.pepperdine.edu/2010/08/are-workplace-bullies-sabotaging-your-ability-to-
compete/

No Jerks Allowed: How and Why GCs Can Stop Angry, Rude and Demeaning Workplace Behavior
http://www.law.com/jsp/cc/PubArticleCC.jsp?id=1207651597976

The No Asshole Rule by Robert Sutton (video book summary)
http://www.cbsnews.com/video/watch/?id=10166752n?tag=bnetdomain

“The weakest victim is not
the targeted person. It is
management, with all the
power and money to do

What Every Target of Workplace Bullying Needs to Know ;‘on;;thm}ig about it, but d
http://www.overcomebullying.org/gaw-workplace-bullying.html dcing tne cour ag? an »
character to make it stop.
Bullyin g h as to st Op ' (Bordwell & Associates, 2005)
REFERENCES ’

Workplace Bullying vs Workplace Harassment - The Real Facts You Need to Know. (2009, April).
Retrieved November 9, 2011, from JDT Unbound: http://www.jdtunbound.com/unbound-exclusive/april/2009/workplace-bullying-vs-
workplace-harassment-real-facts-you-need-know

Bordwell & Associates. (2005). Stop Workplace Bullies. Retrieved November 9, 2011, from http://wedolegal.com/Bullies.htm

Council Concerns Continued from page 5

Concern - Lack of a Class Cancellation Policy

During the 2011 Summer Session some classes were cancelled which had 25
— 27 students enrolled because the course did not make the required
percentage cutoff. CoR members are concerned that the College does not
have a class cancellation policy.

Working Resolution: On October 14, the Academic Senate Council
requested that the Academic Senate leadership work with CCFT and the
Administration in determining what parameters are being considered to
determine class cancellations across clusters and sites and determine an
appropriate timeline for when the cuts will occur.

Concern - Long-term Substitute Pay is Substantially Lower
Than Current Pay Rate

Due to unforeseen situations with a

few full-time faculty members, Where is the Class

divisions have had to replace full- Cancellation Policy?
Long-term time faculty with long-term vt

substitutes. CoR members voiced

Sub Stitute Pay— concern that this was an unfair use of part-time faculty, particularly given the short notice on
which some of the part-time aculty were hired.

Compensation

Unfail" Memorandum Of Understanding (MOU) in place stating that a long-term sub who teaches 10%
. of a course’s length receive their normal lecture or lab rate (depending on the type of course).
Substitute instructors should contact Allison Merzon if they have questions regarding their

1 / specific situations.

Working on the Resolution: Allison Merzon informed the CoR that the College has a

In an effort to improve communication, identify concerns, and work collaboratively, I encourage
you to continue to use your council representative as a conduit to the CCFT union.

Page 6 UNION ADVOCATE
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